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To the Stockholders oj the 
Packard Motor Car Company: 

The Consolidated Balance Sheet at December 31, 1931, and Income Account for the year 1931 
are herewith submitted as certified by our auditors, Messrs. Price, Waterhouse and Company. 

Prevailing conditions have adversely affected all business as is well known. They have been 
rather severe on the motor car industry for the reason that those owning cars have in many 
cases felt they could postpone the purchase of a new car. This in part accounts for our having 
shown a loss for the first time in many years. 

In considering this loss, certain constructive facts should be noted. For example: our loss 
was shown more than it might have been, because we have seen fit to deduct $560,000 from 
earnings for the purpose of increasing our Reserve for General Purposes to $1,250,000, or half a 
million dollars higher than at the close of last year. 

Another pertinent fact is that during 1931 we did all of the designing and engineering work, 
including most of the tooling and preparatory manufacturing in connection w T ith three new lines 
of cars. These were the Ninth Series Standard and De Luxe cars which are now current; the 
Light Eight cars including a line of entirely new bodies; and besides these, most of the development 
expense in connection with the new Packard Twin Six motor was included in the year 1931. 

The bringing out of three complete new lines within the calendar year 1931 involved a large 
increase in the expense of moving the surplus carried-over cars of former models. We were thus 
under unusual handicaps during the past year, but/what we did enabled us to enter the new year 
of 1932 with a great deal of expense behind us that normally would have had to be carried into 
the new year. 

We wrote off all of this engineering development, tooling and preliminary manufacturing 
costs within the year covered by this report. None of it was capitalized. 

Our operations for the year 1931 showed a net loss of $2,909,116.84 after depreciation, 
taxes and all charges. 

Factory sales of motor cars, service parts, etc., at wholesale prices totaled $29,987,159.58, 
which w r as a reduction of 48% under our sales last year. The Gross Profit on these sales was 
$2,896,683.12. 

Other Income amounted to $925,165.77, compared with $984,763.07 for the calendar year 
1930. These items are made up of cash discount on purchases, interest earned, rentals and mis¬ 
cellaneous items. 

Selling, General and Administrative Expense totaled $2,534,215.84, a reduction of $776,749.22 
from 1930, due to our operating with a smaller organization, to salary readjustments, etc. 

Net Profit before deducting Factory Depreciation and Special Items amounted to $1,287,633.05. 

Depreciations on factory properties were continued on the same basis as in previous years and 
amounted to $2,454,345.31. 






Investment and securities values were adjusted to the lower of cost or market as of December 
31, 1931, by the establishment of a reserve of $650,000, which was charged against earnings for 
the year. 

The operation of our branches and subsidiary companies resulted in a loss of $532,404.58, 
compared with a net profit of $773,466.84 for the previous year. 

During the year $3,391,023.55 of our Municipal and State Bonds matured and were paid or 
were sold at practically no loss. 

Accounts Receivable and Deferred Installment Notes together decreased $1,614,102.48. 
This decrease was due to the lower sales volume for the year. Adequate provision was made for 
bad or doubtful accounts and notes receivable. 

Inventories at or below cost were reduced $3,218,073.52 and totaled $7,874,066.o4 as against 
$11,092,140.06 at the end of the previous year. 

Current Accounts Payable, Payrolls and Miscellaneous Liabilities and Items were $3,123,154.05 
as compared with $5,993,384.20 at the end of the previous year. The decrease amounted to 
$2,870,230.15, or 47.9 per cent, and was due principally to the smaller volume of our business as 
compared with last year. 

The ratio of Current Assets to Current Liabilities was 7.85 to 1 as against 5.7 to 1 at the close 
of the preceding year. 

Mortgages and Land Contracts were reduced $40,619.75 to $1,038,607.11. 

Our Property Investment at the end of the year was $33,441,952.27, being $2,469,472.54 
less than a year ago, due primarily to the provision for depreciation in excess of plant expenditures 
for the year. 

Insurance, taxes and certain materials in various stages of development being Deferred 
Charges to Future Operations were $595,839.65 and were $65,006.49 less than at the close of the 
previous year. 

There has been no change during the year in the Capital Stock of the Company, which totals 
$50,000,000 and is represented by 15,000,000 shares of no par common stock outstanding. After 
the payment of $6,745,653 in dividends and the deduction of the loss for the year, Surplus at 
December 31, 1931, was $5,222,563.04. Capital and Surplus together totaled $55,222,563.04, 
being equivalent to a book value of $3.68 per share. 

Review of the Year 

It is notable that during the year we delivered to Packard customers 25.4% more cars than 
we produced during the year, due to the fact that we determined to reduce our stock of finished cars 
at the factory and in distributers’ hands to a minimum, thereby leaving ourselves in a more com¬ 
pact position. At this writing, although so soon after the announcement of our new models, we 
have only 331 non-current cars of any kind, anywhere, that are unsold—an insignificant number. 








Our foreign shipments were approximately 5 per cent of our total shipments for the year. 
Packard cars sold abroad continued to exceed the number of any of the other cars sold in the higher 
price field. We have not been counting on immediate improvement in the export market due 
to unsettled economic and political conditions prevailing. 

Last August we announced the incorporation of the Packard Motor Car Company of Canada, 
Limited, organized for the purpose of manufacturing and distributing Packard cars in the Dominion 
and throughout the British Empire if conditions permit. We are now in a better competitive 
position to sell our cars in Canada. Our plant is located at the corner of Church and Chatham 
Streets, Windsor, Ontario. 

Our manufacturing facilities have been maintained in good order and repair but no additional 
buildings were constructed. 

During the year our overhead and operating expenses have been further materially curtailed 
and salaries again readjusted. 

In our efforts towards stabilization of employment we have followed the recommended 
practice and have spread the work available and have been able to keep approximately 3000 more 
men on our factory payrolls on a part-time basis than we could have kept on the old full-time basis. 
Our production and consequently our employment has been increasing substantially during the 
past two months, giving our employees more working hours per week. This has been due largely to 
the introduction of our new Light Eight. Manufacture was started during the fall months of 1931. 
Shipments to the field began in February of this year. 

We have made no serious effort to sell our aircraft engines during the past year due to the 
depressed conditions in that market which made selling exceedingly expensive. But we are con¬ 
tinuing our activities in the Diesel field and have a development plan and program determined and 
in part under way, to be ready for improved conditions. 

Our Diesel engines have made some outstanding records during the past year. Within the last 
few days we have been notified by Senator Hiram Bingham, President of the National Aeronautic 
Association, that the Company has been awarded the Collier Trophy because of the Packard Diesel 
engine being the most outstanding achievement in aviation during 1931. This is the highest honor 
that can be given for aviation accomplishment in America. 

Last May, our Bellanca plane, powered with a Packard Diesel engine, broke the world’s record 
for continuous flight without refueling. Pilots Lees and Brossy landed safely on the Jackson¬ 
ville, Florida, beach after they had been in the air 84 hours and 32 minutes, breaking the record of 
the two French pilots Boosoutrot and Rossi by 9 hours and 9 minutes. 

Recently, too, aviator Clarence D. Chamberlin broke the world’s altitude record for Diesel 
engines in a Lockheed-Vega plane equipped with one of our Diesel engines. He flew to a height of 
more than 19,000 feet. Within a short time thereafter. Miss Ruth Nichols in the same plane ex¬ 
ceeded his record by ascending to 21,000 feet. 

Another world’s record was broken recently and again Packard motors played a conspicuous 
part in the achievement. Gar Wood drove Miss America IX, powered with two Packard marine 







Price, Waterhouse & Co. 


PENOBSCOT BUILDING 

DETROIT 


To the Directors and Stockholders, 

Packard Motor Car Company . 


February 9, 1932 


We have made an examination of the books and accounts of the Packard Motor Car 
Company and its subsidiary companies for the year ended December 31, 1931, and certify 
that, in our opinion: 

The balance sheet at that date and the relative statement of profit and loss are cor¬ 
rectly prepared therefrom. 

Cash and securities, which we have verified by actual count or by certificates from the 
depositaries, are correctly stated and the amount at which securities are included in the 
current assets is the lower of cost or market values. 

Full provision has been made for bad and doubtful notes and accounts receivable, for 
all ascertained liabilities and for the loss on exchange in respect of the accounts of foreign 
subsidiary companies. 

The valuations of the stocks of finished motor carriages, materials and supplies on 
hand, as shown by inventories certified by responsible officials, taken by the company at 
December 31, 1931, or at November 30, 1931, and correctly adjusted in respect of receipts 
and issues for the month of December, 1931, have been properly made at or below cost, all 
factory or inter-company profits having been eliminated. 

The charges to property accounts during the year cover only actual additions and 
extensions to the properties and the provisions made for depreciation and accruing re¬ 
newals are fair and reasonable. 

The item of deferred charges represents expenditures reasonably and properly carried 
forward to operations in subsequent years. 

The balance sheet and relative statement of profit and loss are properly drawn up so 
as to show the financial position of the combined companies at December 31, 1931, and the 
results of operations for the year ended at that date. 


Price, Waterhouse & Co. 
Certified Public Accountants 







A Brief Financial History 
of Packard Motor Car Company 


The first Packard car was made by J. W. Packard and his brother, W. D. Packard, in a small 
factory at Warren, Ohio, in 1899. The plant was moved to Detroit in 1903 and a West Virginia 
corporation was then organized under the name of Packard Motor Car Company. 

The Company became a Michigan corporation September 1, 1909. Its capitalization at that 
time consisted of $5,000,000 common stock and $5,000,000 preferred stock which was held by 69 
stockholders. 

The outstanding stock has been increased since that time by the following stock dividends: 
October 16, 1913, 40%; January 15, 1916, 10%; August 1, 1916, 50%; December 16, 1922, 100%; 
December 1, 1925, 10%; August 31, 1926, 15%; and on June 19, 1929, the stockholders authorized 
the exchange of 3,000,000 shares of $10.00 Par Value Stock for 15,000,000 shares of Non-Par 
Value Stock. 

The preferred stock amounting to $14,789,800.00 was retired on August 31, 1925. 

The fiscal year was changed from the 12-month period ending August 31 to conform to the 
calendar year ending December 31, 1930. A report covering the interim period, September to 
December, 1929, inclusive, was issued to stockholders. 

The following table shows the capitalization of the Company and changes therein: 

Issued 





Preferred 

Common 

September 

i. 

1909. 

. $ 5,000,000 

$ 5,000,000 

October 

16, 

1913. 

. 8,000,000 

7,000,000 

January 

15, 

1916. 

. 8,000,000 

7,771,830 

August 

1. 

1916. 

. 8,000,000 

11,840,930 

June 

26, 

1919. 

. 14,789,800 

11,885,100 

December 

16, 

1922. 

. 14,789,800 

23,770,200 

December 

1, 

1925. 

. None 

26,146,260 

August 

31, 

1926. 

. None 

30,042,640 

August 

31, 

1929. 

. None 

50,000,000 

















DISPOSITION OF EARNINGS 


Net Sales, Net Income, Amount Paid in Dividends and the Amount Reinvested in the Business Since 
the Organization of the Packard Motor Car Company, a Michigan Corporation 


Per Cent of 
Net Income 

Net Income after Disbursed in 


Fiscal 

Year 

Sales 

Federal Taxes 
and all Charges 
available 
for Dividends 

Preferred 

Dividends 

Paid 

Cash Dividends Income 
Common on Preferred Reinvested 

Dividends and Common in 

Paid Stock Business 

Per Cent 
of Income 
Reinvested 
in Business 

1910 : 

$ 14,967,852.00 

$ 2,312,787.25 

$ 261,250.00 

_ 

11.3% 

$ 2,051,537.25 

88.7% 

1911 

11,516,588.00 

1,581,057.06 

350,000.00 

$ 298,572.50 

41.1% 

932,484.56 

58.9% 

1912 

14,460,220.00 

1,839,719.90 

350,000.00 

— 

19.1% 

1,489,719.90 

80.9% 

1913 

15,076,807.00 

2,157,472.40 

350,000.00 

— 

16.3% 

1,807,472.40 

83.7% 

1914 

12,639,954.00 

1,141,564.20 

350,000.00 

— 

30.7% 

791,564.20 

69.3% 

1915 

15,547,166.00 

3,169,477.51 

350,000.00 

— 

11.1% 

2,819,477.51 

88.9% 

1916 

35,495,087.00 

6,206,419.61 

455,000.00 

395,601.50 

13.8% 

5,355,818.11 

86.2% 

1917 

40,498,454.00 

5,400,691.00 

560,000.00 

910,636.00 

27.3% 

3,930,055.00 

72.7% 

1918 

50,492,363.00 

5,616,701.57 

560,000.00 

710,382.00 

22.7% 

4,346,319.57 

77.3% 

1919 

55,180,656.00 

5,433,634.13 

560,000.00 

1,539,244.50 

38.7% 

3,334,389.65 

61.3% 

1920 

58,894,525.00 

6,276,863.26 

1,028,297.31 

1,483,144.00 

40.1% 

3,765,421.95 

59.9% 

1921 

30,822,812.00 

1 3 , 487 , 366.26 

1,049,282.50 

297,127.50 

— 

4 , 833 , 776.26 

— 

1922 

37,988,499.00 

2,115,828.14 

1,035,286.00 

— 

49.0% 

1,080,542.14 

51.0% 

1923 

55,670,465.00 

7,081,878.60 

1,029,322.00 

2,495,871.00 

49.8% 

3,556,685.60 

50.2% 

1924 

46,003,679.00 

4,805,174.54 

1,140,331.50 

2,852,424.00 

83.1% 

812,419.04 

16.9% 

1925 ♦ 

60,475,989.00 

11,114,934.52 

686,993.04 

4,746,046.00 

48.9% 

5,681,895.48 

51.1% 

1926 

77,363,954.00 

15,843,586.80 

— 

8,302,221.26 

52.5% 

7,541,365.54 

47.5% 

1927 

71,659,188.00 

11,743,498.17 

— 

7,195,363.20 

61.3% 

4,548,134.97 

38.7% 

1928 

94,677,390.00 

21,885,416.08 

— 

12,442,911.60 

56.9% 

9,442,504.48 

43.1% 

1929 

107,542,163.00 

25,911,650.27 

— 

17,234,244.00 

66.5% 

8,677,406.27 

33.5% 

1929** 

27,733,638.00 

4,725,171.90 

— 

8,247,102.00 

— 

3 , 321 , 930.10 

— 

1930 

57,690,021.00 

9,034,219.53 

— 

9,741,306.00 

— # 

707 , 086.47 

— 

1931 

29,987,159.00 

\ 2 , 909 , 116.84 

— 

6,745,653.00 

— 

9 , 654 , 769.84 

— 

$1,022,384,629.00 

$149,001,263.34 

$10,115,762.35 

$85,637,850.06 

64.3% 

$53,247,650.93 

35.7% 


* Preferred stock retired. 

**Four months interim period. 

JDeficit. 

This statement covers the operations of the Packard Motor Car Company, a Michigan Corporation, which was incorporated 
September 1, 1909, succeeding a West Virginia Corporation of the same name incorporated in October, 1903. 

























PACKARD MOTOR CAR COMPANY 

DETROIT, MICHIGAN 


Incorporated under the Laws of Michigan 


Frederick M. Alger 
Heniy E. Bodman 


Directors 
Alvan Macauley 
Truman H. Newberry 


James T. McMillan 
Robert B. Parker 


Vice-President and Secretary 
Merlin A. Cudlip 


President and General Manager 
Alvan Macauley 

Treasurer 

Hugh J. Ferry 


Vice-President of Engineering 
J. G. Vincent 

Vice-President of Manufacturing 
E. F. Roberts 

Vice-President of Distribution 
H. W. Peters 

Vice-President 

Lee J. Eastman 


Vice-President and Patent Counsel 
Milton Tibbetts 

Comptroller 

Eugene C. Hoelzle 

Advertising and Sales Promotion 
Alanager 

F. H. McKinney 

Vice-President and General Counsel 
Heniy E. Bodman 


Subsidiary Companies 

Packard Motor Car Company of New York Packard Motor Car Company of Chicago 

Packard Motor Car Company of Canada, Limited 
Packard Motors Export Corporation 
Packard Motor Sales Company 
Packard Limited, London, Eng. 


Transfer Agents —Union Guardian Trust Company, Detroit, Michigan 
Guaranty Trust Co. of New York, New York City 

Registrars of Stock —Guardian National Bank of Commerce, Detroit, Michigan 
City Bank Farmers Trust Co. of New York, New York City 

Auditors —Price, Waterhouse & Co. 










